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	COMPLETION REPORT 


As a condition of our Funding Agreement you are required to complete and return this form on the completion of your project.  It is important that you answer all the questions otherwise the form may be returned.

	Project title:



	WREN reference no:


	Date of report:


	Project actual start date:


	Actual completion date:


	Please provide a comprehensive description of the work completed on your project.
If appropriate please include information about elements which did not go as planned or which were delivered over and above expectations.

IMPORTANT: Please attach photographs of your completed project.

	


	How has your project made a difference?  Please consider benefits to your community and/or environment.

	


	Statistical information:  Please answer only those questions relevant to your project

	Please tell us the number of new or existing jobs as a result of the development of this project
	

	Please tell us the number of new or existing jobs that will be created or maintained once the project has completed
	

	Please tell us the number of part time jobs (less than 18 hours) that will be created or maintained once the project has completed.
	

	Please tell us the number of people who have obtained a training qualification or recognised skill, directly linked to the development of development of this project.
	

	Please tell us the number of volunteers which helped in the delivery of this project

Number of youth (16-25 year olds) volunteers working on project 

Number of youth (16-25 year olds) volunteering days created

Number of other volunteers you expect to help you in the delivery of this project
	

	If you were improving areas of land (excluding land for building development), please confirm the number of hectares you worked on as part of this project.
	

	Please tell us the number of metres of footpath/ bridle ways/ cycle paths your project improved 
	

	Please tell us the number of trees you planted as a result of your project
	

	Please tell us the number of users that use the site per year now the project is complete (a person who uses the site on 10 occasions per year counts as 1 user)
	

	Please tell us the footfall of the site per year now the project is complete  (a person who uses the site on 10 occasions per year counts as a footfall of 10)
	

	Please tell us the number of schools which will visit the site per year now the project is complete? 
	

	Did the project use any type of recycled materials? 
	

	If your project improved energy efficiency, please estimate the total cost saving per annum now the project is complete. 
	


	Publicity details:  It is important that you provide details of all publicity generated by your project.  Please attach press clippings where appropriate.

	Please tick the relevant box for publicity undertaken on your project, 
( Opening event - please provide details of the event and any media coverage
( Press releases –  please enclose copies
( Radio or TV – please provide details
( Web articles or blogs - please provide details
( Community newsletter – please provide copies

( None - To help us to help future applicants please detail why publicity has not been undertaken

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .




	Finance Information:

WREN appreciates that costs can change, however we need to accurately record all project costs to satisfy our regulators.

	Funding from Other Sources – please tell us how you funded your project

	Name of Organisation
	Amount of Funding

	Own funds contributed to the project 
	

	Funds contributed from other UK sources (Lottery, private sector, public sector etc) 
	

	
	

	
	

	
	

	
	

	
	

	
	

	Funds contributed from European Union funds (from sources such as SRB or ERDF) 
	

	
	

	
	

	
	

	
	

	
	

	TOTAL 
	


	Please give a full breakdown of all costs incurred on your project.

The breakdown should include the items you detailed in your application form.  

	DESCRIPTION
	AMOUNT (£)

	Capital Costs
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Revenue Costs
	

	
	

	
	

	
	

	
	

	Total Project Cost 
	


	Additional comments: please detail anything you think your Grant Manager should be aware of including any problems you have encountered

	


I/we confirm that to the best of my/our knowledge and belief, the information supplied on this form is complete and correct and accurately reflects the status of this project.

I/we will ensure that WREN is provided with any additional details which may affect this project, or the general public’s access to the project, and will be willing to supply additional information if requested.  

.……………………………………………………

………………………………………………………

Name






Signature

…………………………………………………….

………………………………………………………

Organisation





Date

	
	APPLICANT SURVEY


Dear Applicant

As part of our continuing efforts to improve our systems WREN is keen to know your views on how you feel your application was processed.  We would appreciate you spending a few minutes to complete the form as it will give us valuable information about the service we offer and your comments and views will help us shape any future changes to our application process.

Thank you for your assistance.

Lisa Green

Operations Manager 

OPTIONAL INFORMATION

	Project title:


	Wren reference no:




Please tick the box that most closely matches your view

	
	Excellent
	Good
	Satisfactory
	Poor
	Very Poor

	How helpful was the guidance you received from WREN?
	
	
	
	
	

	How would you rate the timescale from application to notification of decision?
	
	
	
	
	

	How would you rate the timescale from post Board process through to contract and project start?
	
	
	
	
	

	How would you rate the timescale from completion of grant claim form through to payment?
	
	
	
	
	

	
	
	
	
	
	

	
	Very Easy
	Easy
	OK
	Difficult
	Very Difficult

	How easy was the application process to understand? 
	
	
	
	
	

	How easy was the application form to complete?
	
	
	
	
	

	How easy was it to claim the grant?
	
	
	
	
	

	
	
	
	
	
	

	If you visited the WREN website how easy did you find it to use?
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	Yes
	No

	Do you feel you were satisfactorily informed of the progress of your project?
	
	


	If you would like to make additional comments about the application or grant payment process please write them in the box below.
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